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Why do the cultures of some organizations consistently outperform others? What are 

successful companies doing differently? What exactly is culture, and how do we improve it? 

Executive Summary 

Organizations with adaptive cultures 

capable of innovation and change 

significantly outperform the 

competition. Making adaptiveness a part 

of the culture requires practicing 

improvement routines to build skills and 

confidence. Visible tools and behaviors 

must be rooted in shared core beliefs. 

This involves challenging certain beliefs 

that block people from doing and being 

their best. The role of leaders in creating 

a kaizen culture is to design experiences 

allowing people to test and strengthen 

winning beliefs and behaviors.  
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Executive Summary 

A major shift in making culture more 

innovative and adaptive is to become 

better at making decisions. Awareness of 

decision-making styles and developing 

these skills at all levels drives workforce 

engagement.  

Strategy design and deployment within an 

organizational culture strengthens 

adaptiveness and innovation when it 

follows practices consistent with the core 

beliefs. An agile, innovative organizational 

culture learns rapidly from testing 

strategies and plans in practice. 

Leaders must structure processes in ways 

that make problems visible on the front 

lines, empowering people to take early 

action to prevent, contain and improve 

their work. 

Using cross-functional projects, 

breakthrough improvements and end-to-

end process redesigns as opportunities for 

growth and engagement at an emotional 

level builds belief in the new culture. 
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Learn more:  
www.CreatingAKaizenCulture.com 

Executive Summary 

The work of sustaining the gains from 

rapid improvement activity is never 

done – rather it is part of a set of 

routines, layered audits and coaching 

opportunities.  Designing in such 

specific practices and behaviors into 

daily work ensures sustainment.  

Embarking on a culture change 

requires an honest examination of the 

level of readiness of the organization, 

especially at the top levels. Avoiding 

certain pitfalls, making prudent 

preparations and building in early 

success factors is advised. 

Creating a kaizen culture is best 

treated as a both a long-term objective 

and the means to solving practical 

short-term challenges. A thorough 

commitment to the PDCA cycle of 

improvement and learning is needed. 

The only thing of real importance that leaders do is to create and manage culture. 

                                                                                                                                -Prof. Edgar Schein, MIT 
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